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ANNEX 2

Review of Property Assets Objectives Monitoring DRAFT Report - April 2004 to March 2005

This reports sets out a summary of information to monitor the Objectives set for the Review of the Council’s Property Assets.   Appendix 1, which includes the tables referred to, is available in the Member’s Resource Centre.

Summary of Baseline Data and Performance

Objective
Measures
Baseline Data (and DRAFT Performance 2004-2005)
Target       2005-2006
Target       2005-2010

1. Smaller Portfolio


a. Number of Sites
The total number of sites occupied by the County Council was 840. 

(For a breakdown of the number of properties by type, tenure and directorate, see Tables 1, 2 and 3 in Appendix 1).

 
A net reduction to 815 sites or less.
2005-2008 A net reduction to 765 sites or less


b. Land area managed / owned by the County Council
The total land area occupied by 470 out of 840 properties is 1,100 hectares at 1/04/05.  Data on the remaining properties is not yet available. (For a breakdown by property type, tenure and directorate, see Tables 4, 5 and 6 in Appendix 1).

 
Target to be set in 2006 report.
Target to be set in 2006 report.


c. Floor Space of Office Buildings
The total amount of County Council office floor space for 38 out of 63 offices is 35,500 m². The rest are minor offices, or have recently been leased by OCC on a short term basis but these will be reviewed to add to the data available.  (For a breakdown on office buildings floor space, see Table 7 in Appendix 1). 
Reduce floorspace as appropriate in line with targets set under 7a below.




d. Floor Space of Non-Office Buildings
The amount of non-office floor space is 860,000 m². Data is available for 554 properties out of 777. The remaining data is currently being inputted or for properties where the floor areas are not applicable. (For a breakdown on non-office buildings floor space, see Table 8 in Appendix 1).
Gather information on the remaining properties to allow targets to be set in 2006 report.
Targets to be set in 2006 report.


e. Number & Type of Acquisitions
There were 4 acquisitions.   (For a breakdown of acquisitions, see Table 9 in Appendix 1).

 




f. Number & Type of Disposals


There were 19 disposals.  This generated an income of approximately £7.5million.

(For a breakdown of disposals, see Table 10 in Appendix 1)


Sale of land and premises to generate £17.8million.
2005-2008 Sale of land and premises to generate £28.8 million.


g. Amount of land leased to non OCC partner uses.
Data is available for 16 of the 63 properties leased out.  The total amount of County Council land (excluding building footprints) leased to non County Council users for these properties was approximately 52.5 Ha. (also excludes floor space used by County Council partners through a joint service arrangement and agricultural land leased out).
(For a breakdown on land leased, see Appendix 1)
To increase the level of information available to allow Targets to be set in the 2006 report.
Targets to be set in 2006 report.


h. Floorspace of buildings leased to non OCC partner uses.
Data is available for 16 out of 63 properties leased out by the Council from April 2004 to January 2005, and they amount for approximately 11,500 m² of floor area. It is expected that for next year’s report, we will be able to provide information on most floor space of all leased out property. 

(For a breakdown on buildings leased, see Table 11 in Appendix 1).



2. Better Quality Portfolio/ Improvements in Working Environment
a. Suitability and Sufficiency Surveys carried out every 3 years.
Schools: Please see Appendix 1 for a table of the 2003 condition survey results which shows significant improvements against all the priority areas.
Targets being set as a result of the newly approved Capital Programme – will appear in the L&C Asset Management Plan.



Non Schools:  The last Suitability and Sufficiency Survey was conducted in 2001.  A Suitability and Sufficiency Survey will be conducted for non-school properties during 2005/06.
Suitability and Sufficiency Survey Conducted and results available for 2006 report.
Targets set in 2006 report.


b. Schemes Implemented under Improving the Council’s Buildings Programme -  a list of schemes implemented under the programme are included in Appendix 1.





3. A reduction in the maintenance backlog to a sustainable level
a. Level of assessed need for Repairs and Maintenance.
The total value of assessed repair needs was £83.5 million for 2003/04.  This represented a £6.5 million increase over the year. 

A Business Case is currently being prepared for submission to the Executive in April 2005 which will propose investment to halt this growth.


Maintain or improve property, demonstrated by the proportion of properties in each Condition Class as set out in Table 12.
Investment of £26million over 6 years from 2005 to halt the decline in the condition of property.




b. An improvement in the condition.
Our operational non-school buildings are generally in a satisfactory condition, but a significant proportion of our school property stock is in poor condition.

(For the percentages of properties against the condition criteria, see table 12 in Appendix 1).






c. Number of days of building closures
Data collection to commence for 2005 / 06 year.
To be agreed for 2006 report.
To be agreed for 2006 report.

4. Increase sharing


a. Number of buildings with sharing between directorates. 
Apart from the Central Offices, quantifiable data and information is not available.  Examples of such schemes implemented over the year will be collated for future reports.

(For more information please see Appendix 1)






b. Floor space occupied by partner
 staff in County Council Properties
Quantifiable data and information is not available.  Examples of such schemes implemented over the year are included in Appendix 1. 





c. Number of County Council staff in partner property
It is intended to gather such information as a result of the SAP Revitalisation Project for future reports.


To be agreed for 2006 report.
To be agreed for 2006 report.

5. Facilities for modern work styles
a. The proportion of Office staff with access to modern work-style facilities.
During 2004, OCC adopted its policy on modern work styles. The percentage of office staff working in open plan offices within the Central Offices as of April 2004 was 67%. It is estimated that for April 2005 the percentage will be 69%.  However, there will need to be substantial improvements before any of these facilities could be classed as being fully modern work style compatible (for further information see Appendix 1)


To be agreed for 2006 report.
Across all suitable buildings 95%.


b. The proportion of Non-Office staff with access to modern work-style facilities
It is intended that modern work style policy should apply to non-office staff in addition to office staff in the future.  It is expected to improve the level of information on the adoption of this policy in future reports. 


To be agreed for 2006 report.
To be agreed for 2006 report.

6. More Flexible Portfolio
a. Percentage of open plan office floor space
The percentage of office space in the four central offices which could be classed as open plan on  1 April 2004 was 58%, it is estimated that for 1 April 2005 the percentage of open plan office floor space would be 60%.  In future years it is intended to increase survey information for other offices.


62% on Central Offices.  Data to be gathered for other Offices.
Targets will be developed based on implementation of MWS policy.


b. Examples of new provisions that increase flexibility are included in Appendix 1.

7. More effective use of space
a. Average space per workstation.
For the central offices, the average amount of floor-space per workstation was 8.2m
 for the period 2003/04.  Surveys in future years will focus on recently implemented schemes and existing open plan offices. 


To be agreed for 2006 report.
To be agreed for 2006 report.


b. Desk occupancy rates
The average desk occupancy rate for Central Offices was approximately 66% in Dec 2001. 

(For a breakdown on desk occupancy rates, see Table 16).


Increase proportion of offices covered by surveys. Target to be agreed for 2006 report.
To be agreed for 2006 report. 


c. Percentage of Surplus Space in Schools
For the 2003/04 return, the following space was assessed as surplus:

Primary Sector: number of schools with in excess of 25% and 30 or more surplus places was 44 out of the 234 primary schools (18%). 

Secondary Sector: number of schools with in excess of 25% surplus places was 2 out of 34 secondary schools (6%).
2004/05 target: A total of 14% for primary and 3% for secondary. Overall, a 10% surplus space for both sectors.
2007/08 target: A total of 10% for primary schools and maintain a range between 3-6 % for secondary schools. 

8. Improved accessibility to services
a. Proportion of Properties with independent access for Disabled People.
Non School Properties:  

There are approximately 120 sites open to the public.  Access Auditors have assessed that around 15 of these properties could be adapted to meet the 2004 Standards
 cost effectively.

(For more information see Appendix 1).


3% meeting the 2004 Standards.
To be agreed for 2006 report.



School and Youth Club Properties:

The percentage of buildings classed as accessible was 45% and 60% respectively.

(For a breakdown of the above total by type of property, see Table 14 in Appendix 1)


A 5% increase in overall levels of accessibility.
To be agreed for 2006 report.

9. Improved environmental performance
a. Total Carbon Dioxide emissions.
The total amount of Carbon Dioxide emitted from OCC premises / power generation to support OCC premises during 2003/04 was 27,349 tonnes.  A 4,455 tonnes (or 14 %) reduction from the amount emitted in the previous year (mainly due to a switch in supplier).

(For more  information, see Graphs 1 and 2 in Appendix 1)


A reduction of 2% over the period
A 10% reduction from 2005 levels.


b.  Total Sulphur Dioxide emissions.
The total amount of Sulphur Dioxide emitted from OCC premises / power generation to support OCC premises during 2003/04 was 12 tonnes.  This was a reduction of 26 tonnes (or 68.5%) from the amount emitted in the previous year (mainly due to a switch in supplier).

(For more information, see Graphs 1 and 2 in Appendix 1).
A reduction of 2% over the period
A 10% reduction from 2005 levels.


b.  Energy consumption
For the period 2003/04 energy consumption showed a decrease to 159,112MW/h, a reduction of 4,779 MW/h (or 2.9 %) in respect to the year before.   (For more  information, see Graphs 3 and 4 in Appendix 1).


Reduction of 2% per year.
A total reduction of 10% for the period


c.  Water consumption
Data is incomplete, but where a complete record exists water usage has remained stable in recent years.


Improve information to be able to account and demonstrate levels used
Targets will be set for the 2006 report 

10. A reduction in travel
b. Impact on changes in property portfolio on expected distance travelled by staff (during work) and customers
All future schemes will be assessed in order to incorporate measures to cut travel distance and time for staff and customers.  It is expected that changing work practices (such as the adoption of the Modern Work-style policy, see 5 above) will have a significant impact. 


















� Partner = Other Oxon Public Body or in some cases Voluntary Groups


� Net Internal Area, but excluding Core Function Areas (for example shared stairs / toilets etc.)


� Adopted Document Building Regulation Standard
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